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General Information

	
	
	1.
	What is your annual revenue?   
___________________________________________________________________


	
	
	
2.
	
How many employees do you have?
___________________________________________________________________

	
Yes
	
No
	
3.
	
Does your organization have an accounting system that is in accordance with US Generally Accepted Accounting Principles (GAAP)? (If your answer is no, please explain what accounting guidance is applied.)
______________________________________________________________________________________________________________________________________


	Yes
	No
	4.
	Does your organization have its financial statements reviewed by an independent accounting firm?  (If your answer is no, explain below.) ______________________________________________________________________________________________________________________________________


	Yes
	No
	5.

	Are duties separated so that no one individual has complete authority over an entire financial transaction? (If your answer is no, explain the checks and balances your organization has to prevent internal fraud and assure accurate billing.)
___________________________________________________________________
______________________________________________________________________________________________________________________________________


	Yes
	No
	6.
	Does your organization have controls to prevent the expenditure of funds in excess of approved, budgeted amounts?  (If your answer is no, explain what safeguards or reviews are in place to prevent this situation and how UCAR can be assured that this will not occur.)  
______________________________________________________________________________________________________________________________________


	Yes







	No







	7.







	Other than financial statements, has any aspect of your organization’s activities been audited within the last two years by a governmental agency or independent public accountant?  If yes, please provide either a copy of the report if available  in English and, if the report is not available in English, please  detail any findings identified in the audit.
______________________________________________________________________________________________________________________________________



Cash Management

	Yes
	No
	1.
	Are all disbursements properly documented with evidence of receipt of goods or performance of services?  (If your answer is no, explain how you ensure that payments are made only for goods received or services performed.)

______________________________________________________________________________________________________________________________________


	Yes
	No
	2.
	Are all bank accounts reconciled monthly?  (If your answer is no, explain what time cycle is used to reconcile accounts.)

______________________________________________________________________________________________________________________________________



Payroll

	Yes
	No
	1.
	Are payroll charges checked against program budgets? (If your answer is no, explain how charges are approved.)
______________________________________________________________________________________________________________________________________


	Yes
	No
	2.
	Does your accounting system provide for a timekeeping system that identifies employees’ labor charged to each contractual agreement?   ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________



Procurement

	Yes
	No
	1.
	Are there procedures to ensure and document adequate competition in placing procurements? (If your answer is no, explain below.)

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


	Yes
	No
	2.
	Do you have an effective system of authorizing and approving capital equipment expenditures?  (If your answer is no, explain why below.)


	
	
	
	______________________________________________________________________________________________________________________________________



Property Management  
If any answers to the following questions are no, provide your property management policies, including how property is charged to accounts as well as how your property procedures for disposing of property.

	Yes
	No
	1.
	Are detailed records of individual capital assets kept and periodically balanced with the general ledger accounts?  


	Yes
	No
	2.
	Are there effective procedures for authorizing payment and accounting for the disposal of property and equipment? 


	Yes
	No
	3.
	Are detailed property records periodically checked by physical inventory? 


	
	
	4.
	Briefly describe the organization’s policies concerning capitalization and depreciation.
_________________________________________________________________________________________________________________________________________________________________________________________________________



Journal Entries

	
	
	1.
	How does your organization ensure that all journal entries to your general ledger are legitimate and appropriate?
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________



Indirect Costs (applicable only if indirect costs are included in the budget)

	Yes
	No
	1.
	Does your organization have an indirect cost allocation plan or a negotiated indirect cost rate?  (If yes, describe your indirect cost allocation plan or provide a copy of negotiated indirect cost rate agreement.  If no, describe how indirect costs are determined and applied.)
______________________________________________________________________________________________________________________________________________________________________________________________________
__________________________________________________________________



	
	
	2.
	Explain how your organization ensures that consistent treatment is applied in the distribution of charges to all grants, cooperative agreements, contracts and other funding agreements.  
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________



Cost Sharing (applicable only if cost sharing is included in the budget)

	
	
	1.
	How does your organization determine that it has met cost sharing goals?
_________________________________________________________________________________________________________________________________________________________________________________________________________
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