The first presentation information are:

Oral presentation

Strand 1: Prospects

Tiltle: GLOBE Egypt, a prospective view

Author; Mohamed El Awadly

Association: Port Said Language School, Ministry of Education, Egypt.

Abstract

About 10 years ago, on April 1995, GLOBE program was launched in Egypt as an educational program, since then, a plan was made and the necessary measures were taken for implementing the program in some Egyptian schools. But where the program is standing now, and what are the obstacles that hindered its satisfied implementation in the last 10 years, and what is our next future plan to overcome these problems and for the desired promotion of the program in Egypt.

The second presentation

Oral presentation

Strand 2: Program

Tiltle: GLOBE Port Said in 10 years, a story of success and a message to deliver

Author; Mohamed El Awadly and Rana Awad

Association: Port Said Language School, Ministry of Education, Egypt.

Abstarct: 

Port Said School is one of the pioneer schools that implemented the GLOBE program in Egypt 10 years ago. What are the lessons that can be concluded from our experiment, how it was implemented inside the school, how it was linked to the curricula inside the class, what are the problems we faced and how we overcomed them, and what are the effects that the program left on our students and the benefits they had from??

The third presentation is a student presentation 

Oral presentation

Title: The quality of Port Said fresh water canal before and after treatment 

Author: Rana Awad Mostafa

Association: Port said Language School

The first presentation

GLOBE EGYPT, a prospective view

Abstract

About 10 years ago, on April 1995, GLOBE program was launched in Egypt as an educational program, since then, a plan was made and the necessary measures were taken for applying the program in some Egyptian schools. But where the program is standing now, and what are the obstacles that hindered its satisfied application in the last 10 years, and what is our next future plan to overcome these problems and for the desired promotion of the program in Egypt.

The TEXT

GLOBE EGYPT, 
A PROSPECTIVE VIEW

· Presenter: MOHAMED El AWADLY

· Title: BIOLOGY TEACHER & member of the GLOBE Egypt Office.

· School: PORT SAID LANGUAGE SCHOOL,PORT SAID,EGYPT.

· On Behalf Of: Mrs. SUZAN MARZOUK, The GLOBE Egypt Country Coordinator.

Overview

· About 10 years ago, On April 1995, the GLOBE program was launched in Egypt as an educational program adopted by the Egyptian government.

· The protocol of applying the program was signed by the Egyptian and the American governments representatives as one of the partnership projects between Egypt and USA in the attendance of The Egyptian President Hosney Mubarak and the Ex-vice American president AL GORE.. 

· The Computer Education Department of the Egyptian Ministry of Education was given the responsibility of implementing - the American initiated, the internationally adopted program- in Egyptian schools. 

· The General Computer Education Department had taken the necessary measures of implementing the program in some Egyptian pilot schools .

The Measures Taken

· 11 pilot schools were selected on national basis to be widely distributed all over Egypt.

· A plan of implementing the program in the selected pilot schools was put forward and it included the following basic elements;

The plan basic elements

· Selecting two teachers, at least, in each school to be GLOBE teachers, one of them is a Science or a Math. teacher, and the other is a computer teacher and training them on applying and practicing the program activities in their schools.

Teacher Training

· Teachers training included joining local, national and international workshops.

Equipping Schools 

· Providing each school with the equipment needed to apply the program, that are basically GLOBE instruments needed to take GLOBE measurements and computers connected to the internet to send and retrieve data. 

Assigning teachers’ responsibilities

· GLOBE teachers in each school were responsible for assigning, in coordination with the school administration, a GLOBE lab. or Room to be a space for keeping GLOBE equipment and practicing GLOBE activities (taking measurements, sending and receiving data via the internet,  …..)

Joining and implementing the program 

· Students in each school were invited to join the program voluntarily after making the necessary propaganda.

· GLOBE measurements and activities were practiced in GLOBE schools.

10 year Achievements

· About 13 are official GLOBE Schools, each of them is a central school for 3 schools newly added to the program

· About 1700 GLOBE measurements were reported to the GLOBE data server.

· Hundreds of measurements were taken , but not reported because of technical and financial problems.

· Many studies and researches have been conducted by GLOBE students under the guidance of their teachers that were presented in national and  international conferences and expeditions.

· Many of the GLOBE activities are practiced and many measurements are taken at regular basis in GLOBE schools all over Egypt.

· GLOBE students and teachers have joined many local, national, and international workshops, expeditions and conferences in the last 10 years.

· GLOBE schools have been on the local and national media for many times.

· Many prominent visitors have visited GLOBE schools all over Egypt, e.g., Al Gore, Ministers of educations, ambassadors, Governors, directors generals of education, ….. 

A prospective view

· GLOBE program is still being directed by the Computer Education Department of the Egyptian Ministry of Education, and many action plans were taken for the promotion of the program in Egypt, and some of these actions are;

More GLOBE schools

· Increasing the number of GLOBE schools in Egypt by inviting new schools to join the program and providing them with the necessary equipment and training 

Central GLOBE schools

· Considering each of 11 pilot GLOBE school in its local environment as a training centre or GLOBE central school for other three schools, or more if possible, in which local GLOBE workshops are held in this school, to make the surrounding schools qualified to be a GLOBE schools too.

More training 

· Increasing the number of national and international training workshops to make GLOBE teachers and trainers aware of the new measurements and activities that are tremendously added to the GLOBE program.

Other ways of funding

· Thinking of other ways of funding the program in Egypt, in addition to the current way that depends mainly on the American Embassy to Cairo, that invite businessmen to sponsor the program, which does not provide the enough fund for supporting GLOBE school activities, equipment and workshops.
Funding expeditions

· Finding more funds to enable GLOBE students in Egypt to join all the Arabic and international expeditions, in which they show their local GLOBE researches and exchange ideas with other GLOBE students all over the world. 

More joining to expeditions

· Joining international expeditions is considered as a very effective motive that encourages students to join the GLOBE program activities in their schools and creates a kind of competition between them the join these expeditions and conferences abroad.

More propaganda

· Making the necessary propaganda, to invite more of the Egyptian businessmen to sponsor the program by inviting them to visit GLOBE schools, and attend the Earth’s day celebration with GLOBE students.
More sponsors

· In earth’s day celebration students demonstrate GLOBE activities and researches, so sponsors could see how the program is useful for the educational achievement of our students and for building their personalities as young scientists.

ESTABLISHING INDEPENDENT GLOBE OFFICE 

· The General Computer Education Department is not only administrating GLOBE program, but it also administrates and supervises many other international, educational, computer- based programs.

· The multiple responsibilities of the Computer Education Department created the need for establishing impendent GLOBE office for the sake of the GLOBE program only, similar to that of the main GLOBE office that includes administrative, training and other sectors.

GLOBE OFFICE sectors

· The administrative sector will have the responsibilities of how to spend the budget (when available) ,how to prepare and plan for training, expeditions, workshops, purchasing the necessary equipment ,computers, and determine which of these aspects is a priority. 
The Training Sector

· The training (the scientific) sector, will have the responsibility of training new teachers on applying the GLOBE program in their schools, which is better to be divided internally into; atmospheric , hydrology, soil, Biometry , …. training staffs as in case of GLOBE training staff

Obstacles

· Thinking of new and innovative solutions for the problems or the barriers that hinder the complete and satisfied application of the program in Egypt. 

Funding barrier

· As previously mentioned,  there is no stable, declared fund for the program, because it comes only from the American Embassy to Cairo that gets it from the donations of The Egyptian businessmen, so, GLOBE staff that work voluntarily find themselves obliged to spend on the program from their own money, and this makes many of them stop working in the program.

Time barrier

· The school time is limited for he Egyptian students and teachers to practice additional activities, because the school day is overloaded and the syllabi are large.

Boredom barrier

· Some students find GLOBE activities boring after practicing it for a while because they are doing the same activities again and again.

Other Barriers!!

Gratitude

· Finally, many thanks for the GLOBE office staff of Egypt headed by Mrs.Suzan Marzouk, the country coordinator, and one of the first pioneers that have been trained on applying the program protocols in Miami 1995.

· Her Excellency and her lovely staff worked and are still working hard, although of all the obstacles and their busy work schedule, for the progress of the program in Egypt,

GLOBE Egypt staff believes in the benefits and the importance of implementing the program to our sons and daughters and for the desired promotion of our lovely country under the guidance of his Excellency professor Dr. Ahmed Gamal El Deen, the Egyptian Minister of education.
