MULTI STEM Professional Development Tool/
Participant Observer Feedback Tool

Start with this list as a planning tool and modify to meet the needs of the workshop. Feel free to add or subtract points during planning to reflect your priorities and take notes. Then after the workshop, meet with the group to assess how well each aspect went. 
	
	A Lot
	Some
	Not Really
	N/A
	Comments

	PRE-WORKSHOP (Facilitators/ Trainers)

	A. Background 

	1. Learn about teachers’ limitations or challenges to implement--can they get subs? What kind of PD do they get? Do they get planning time?
	
	
	
	
	

	2. Make sure all facilitators know expectations and use the planning tool
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	B. Building Community       

	1. Warm up/icebreaker
	
	
	
	
	

	2. Use name tags throughout the day
	
	
	
	
	

	
	
	
	
	
	

	C. Presentation Content, Materials & Facilitation      

	1. Slides are accessible with limited amount of text at one time; visible font size and color scheme
	
	
	
	
	

	2. Slides facilitate discussion and pose questions
	
	
	
	
	

	3. Plan for mix of small group and large group discussion
	
	
	
	
	

	4. Content knowledge building in small chunks; allow time for discussion
	
	
	
	
	





	
	A Lot
	Some
	Not Really
	N/A
	Comments

	5. Majority of activities are hands on and learner centered-- minimize “talking at” them
	
	
	
	
	

	6. Provide educators with access to all materials used during the PD
	
	
	
	
	

	7. Activities offer depth over breadth and are not rushed--allowing extra time is better than rushing (don’t “cover”)
	
	
	
	
	

	8. Educators experience some activities as students would 
	
	
	
	
	

	9. Educators given opportunity to process experience as teachers
	
	
	
	
	

	10. Help educators reflect on implementation with focal students; how would it go? 
	
	
	
	
	

	

	
	
	
	
	

	 IN WORKSHOP (Participant Observers)

	Background 

	1. Learned about teachers’ contexts and how that will shape implementation
	
	
	
	
	

	

	
	
	
	
	

	B. Building Community 

	1. Sense of community throughout the workshop
	
	
	
	
	

	2. Felt like a safe space for all participants learning and asking questions
	
	
	
	
	

	


	
	
	
	
	

	
	A Lot
	Some
	Not Really
	N/A
	Comments

	C. Presentation Content, Materials & Facilitation
	
	
	
	
	

	1. Materials seemed well suited for teachers’ needs
	
	
	
	
	

	2. Interspersed with the teachers during the workshop--one per group ideally
	
	
	
	
	

	3. Facilitated them learning, didn’t just give answers
	
	
	
	
	

	4. Educators experienced some activities as students would
	
	
	
	
	

	5. Guided support as teachers planned for implementation
	
	
	
	
	

	6. Gauged teachers’ understanding of each activity (informal is fine)
	
	
	
	
	

	7. Balance of facilitator talk and participant talk
	
	
	
	
	

	8. Educators reflected on implementation with focal students
	
	
	
	
	

	


	
	
	
	
	



What did you observe as the most important elements for successful professional development? 




What suggestions/comments do you have for MULTI?




How do you think this experience will potentially shape how you plan for and execute professional development?
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