STEP 1 APPLICATION AND QUALIFICATION REVIEW

Review criteria, fill-in form, and
attach all relevant documentation.
Submit to Country Coordinator (CC)

|

via Email I

|

|
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CC to review, evaluate and Compl(!._tes the
recommend to Deflci:mcies

Education Working Group (EWG) !
i
l .
i
i
I
i

NO CC informs the candidate of
any deficiencies, and advises
Recommend? . him/her on when and how to ’

address the deficiencies

EWG to identify and assign a Mentor
Trainer (MT). Once an MT is
assigned, candidate submits all
documentation to MT

l

MT reviews the application and
coordinates with the applicant on
the process and conducts the
observation, and sets the place,
time and manner of the observation

l

PROCEED TO STEP 2

RESTART
PROCESS
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STEP 2 REVIEW BY MENTOR TRAINER

Observe the workshop in person, virtually
or via video submission; complete the
candidate trainer workshop observation
form and submit to the Country
Coordinator (CC)/Regional Coordination
Office (RCO) for review and evaluation

l

CC/RCO to review, evaluation I

Completes the
and recommend Deficiencies

1 I
CC informs the candidate and
NO Mentor Trainer of any

Recommend? =) deficiencies, and advises him/
her on when and how to

address the deficiencies
EWG reviews, evaluates, and approves/
disapproves the recommendation
of the CC/RCO

l

ﬁ
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Notifies CC/RCO.
NO CC informs the candidate and
— Mentor Trainer of any
deficiencies, and advises him/
her on when and how to
address the deficiencies PRIE(S)E\EE;

Approve

l

Notifies CC/RCO to change status of
applicant to “Trainer” in the GLOBE
Database

|

PROCEED TO STEP 3
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STEP 3 MAINTAINING ACTIVE STATUS

Complete the GLOBE
Annual Survey

l E

CC/RCO changes the
NO Request for

” status of T/MT to . !
Completed: > “nactive” in the GLOBE reconsideration

Database
Trainer compiles and submits
proof and list of GLOBE
accomplishments, activities, and
commitment for the past three (3)
years.
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To be done once every three (3)
years, and submitted to CC/RCO

l

CC/RCO reviews and evaluates the
documents submitted

CC/RCO changes the

NO
Meets status of T/MT to Request for
requirement? »  “Inactive” in the GLOBE » reconsideration

Database

l |

CC/RCO maintains “Active Status”
of T/MT

|
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